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Clean is just the beginning

Scope and capabilities of the system
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WELCOME A SOFTWARE PROGRAM PROVIDING A COMPREHENSIVE HYGIENE PLANNING AND
MANAGEMENT TOOL FOR FOOD PROCESSING AND PACKAGING SITES

Plant Sure ~ T.M.I.S. (TASK MANAGEMENT & INFORMATION SYSTEM).

A computerised Hygiene Planning & Management system, monitoring and recording the frequency of all
Manual Cleaning Tasks carried out across an entire Food Processing Site.

The system is programmed with the various types of Tasks to be carried out and when each separate Task is
due. A real-time ‘Prompt’ automatically generates notification of which Tasks are due and monitors the status
of each item in respect of when it was carried out, by whom and to what standard, (visual and
microbiological).

The system is designed for easy access and provides on-going training for all Site personnel. Detail of
personnel training is incorporated within the system and a separate Time Prompt advises when personnel
should attend various training/re-training seminars.

An inter-active Fault & Problem report permits all plant/equipment failures and operational faults to be
reported; a remedial action time-line identifies the progress of corrective actions.

The system provides ‘remote’ access so that key personnel can monitor Site Hygiene when off-site.
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INTRODUCTION

Plant Sure ~ a software package providing comprehensive Hygiene Planning and Management across an
entire Food Processing site, encompassing both manual and automated cleaning tasks, e.g. Spray wash
machines, CIP systems, Fryer boil out, etc.

The Plant Sure system also includes detail and information on numerous parameters that impact upon a
site's hygiene and quality regimes; the Plant Sure system providing a Technical Library of site standards and
specifications. All information inputted into the system is archived under History & Analysis permitting instant
access for auditing and accountability purposes.

THE SYSTEM IDENTIFIES:

What is to be cleaned or Task that is required to be carried out.

By what date it is due to be cleaned (also identifying date when it was last cleaned).
How it is to be cleaned (link to PDF file detailing cleaning method or procedure).
Who carried out the clean (named individual).

The date the clean was actually carried out.

When the clean was last inspected (identifying how many cleans have been carried out since item
was last inspected).

Who inspected the clean (named individual).
Microbiological results (system accommodates up to 5 separate types of Micro tests).

Is the person carrying out the Task, adequately trained in that duty/procedure, (system compares
each individual against competence training records before ‘accepting’ data input).

If the host PC has a modem or internet connection, the system can be accessed remotely, enabling us to
provide technical support, should it be required.

WHAT CONSTITUTES A TASK?

Something that has to be cleaned.

Equipment/plant item that has to be checked (valves, pumps, filters).

A chemical solution that has to be tested (CIP wash tanks, sanitising solution).
An instrument that needs to periodically calibrated/tested.

System/procedure that has to be audited.
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A COMPREHENSIVE SYSTEM

1.

Information on the scope of hygiene requirements and duties across the entire Site.

When it is scheduled to be done, how it is to be carried out, what has/has not been done, who did it
and when.

Technical Information Library. What product does what, where is it used, how it is to be used and
chemical safety information.

Who has/has not been Trained. When were they Trained or are due Training.

Inter-active communications on what has or is about to occur, changes in procedure/standards or
problems/faults encountered. Dates under the separate ‘buttons’ advise when a ‘new’ entry was last
made and when an entry was last amended
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SITE OWERMIEW

The names of all Departments (or Areas) entered into
Configuration will appear down the left hand side of the screen.

In the main body of the screen is displayed a schematic of the
Site layout (Fig.1).

By selecting a Department, the main body of the screen will
display all items of plant/equipment (detailed in Configuration)
that exist in that Department, (Fig.2).

Against each Task, a colour ‘block’ is shown identifying whether

that Task has Automated and/or OPC details, (Open Plant _

Cleaning), if a schematic is available or if subject to
Housekeeping or Audit reports.

The colour coded boxes relate to:
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] An item cleaned by an Automated system, such as a CIP or Spray wash machine and is monitored by

Plant Sure or In-Site.

A Task that is carried out/cleaned manually.

H [0 B @O

unit exists in the Plant Sure system.

A schematic or mimic of this plant item exists within the Plant Sure or In-Site systems.

An item that requires periodic housekeeping to be carried out, (empty CIP wash/rinse tanks).

An item that requires an audit to be carried out at prescribed intervals, (pump filters/drains).

Chemical dosing system that is either monitored by Plant Sure/In-Site or a schematic of the dosing
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OPC TASK hAMAGEMEMT

Identifies which Tasks are setup in Task Scheduling. A colour code details the
TSk h h k has b heduled to b ied
FREQUENCY Frequency that each Task has been scheduled to be carried out.
The system Time Prompt lists all Tasks that are Due (scheduled to be carried
DUE OF out), detailing the actual ‘Date Due’. Tasks that have not been completed or are
OWERDLIE overdue/late are also identified.
HISTORY & Provides detailed information on all Tasks that have been completed, identifying
AMALYSIS which ‘Operative’ carried out the Task and who subsequently carried out the
) Inspection. Also details Microbioloaical results.

TAsk FREQUENCY

Clicking on this ‘button’ will list the various Departments or
process areas down the left hand side of the screen.

The default display shows a grid identifying the Task

Frequency of OPC Tasks for ‘ALL AREAS’ of the site.
Note - Items within the main screen grid, identifying the T e
various Tasks and the frequencies applicable to them will only = =
appear when details of each separate Task has been entered
into the Task Configuration screen. —
Fig.3
To ‘filter' the information down to an individual site area, click =
on any of the Departments listed down the left hand side. - . ks ki #.i

Selecting a specific Area or Department will detail the OPC
Task Frequencies that apply only to that Department/Area,

(Fig.3).

By ‘double clicking' on a coloured 'frequency’ box relating to a
Task, (main grid), it will display the details of that particular R
OPC Cleaning Protocol (SOP) or Task Card, (Fig.4). b e e et et
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OPC Due or OVERDUE

Selecting this screen will display Tasks that are scheduled for the entire Site. Each separate Department can
be displayed use of the filter. At the bottom of the screen is an additional filter to select required From/To
dates to reduce the screen display to a specified period of time.

Step 1 Click on the Task that has been completed, a blue highlight line will appear along the entire row, as
shown in this example.

Step 2 Using the scroll button next to the
'‘Operative’ text box; select the operator
that carried out the Task cleaning.

Step 3 Enter the ATP swab result, if an ATP swab
was taken/recorded.

..... m e - [ Sy — —aes " oo el

Step 4 Enter the date that the Task was carried
out. By clicking on the scroll button
adjacent to text box '‘Choose a date..." will
display the immediate past 42 days.

Above these dates are various options,
‘Not Used, ‘Not Applicable’, ‘No Check
Sheet’, ‘Not Done’ and ‘Unit off Site’ for
use in the event the Task was not carried || L e

out due to the plant/equipment not having e T CasR UL i .
been used or other relevant reason. T it e o

It is important to appreciate that if a Task has not been completed, for any of the reasons stated above and
one of these notations is used (instead of an actual date of cleaning), the Task will be removed from the
current Due or Overdue screen and moved to History & Analysis. The Time Prompt system will automatically
advance the Date Due, of that Task, to the next scheduled date relative to the frequency of the Task.

If a Task cannot/has not been cleaned by the scheduled Date Due and the User wishes to make a notation
against the Task to inform other personnel of the reason for the non-completion, without causing the Task to
be moved in to History & Analysis, (thus causing the Time Prompt to advance the Date Due), a ‘Remark’
column is provided (to the right of Date done column) for such circumstances.

Step 5 If an Inspectors name is recorded against the Task on the 'check sheet, from the list of
names displayed (using the scroll button against this text box), select the appropriate Inspector.

Step 6 A comment can be entered in the text box entitled ‘comment’. Any text added here will appear in the
Due or Overdue and History & Analysis reports in the column headed ‘Comment [2]'.

Step 7 When all information has been entered, click on the ‘Accept' button.

e In the Due or Overdue screen, the Time Prompt will immediately generate the next scheduled Date
Due for the Task that has just had the details entered against it, (details of the ‘completed’ Task being
removed from Due or Overdue screen and will now appear in the History & Analysis screen).

e The Due or Overdue screen display can be printed off to produce a 'check sheet' for the forthcoming
week.
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TASK MARKING

In either Standard or Simple mode, the system allows for
Tasks to be 'marked’ to clearly indicate that the Task is
to be 'Inspected’, have a 'Micro' swab taken after
cleaning or the Task item is to be 'Re-cleaned’, (possibly
as a result of Engineers having worked on the
equipment and the unit must be re-cleaned before being
used for further production).

Task 'marking’ is carried out in the Due or Overdue
screen. Rest the cursor on the Task that is be 'marked’
and right click on the mouse button. This will bring up a
menu enabling the User to select which type of
'marking' is required.

Tasks marked for 'Inspection’ will have a light blue
background across the width of the display screen.

for 'Micro' will have a

marked
background across the width of the display screen.

Tasks green

Tasks marked for 'Re-clean’ will have a magenta
background across the width of the display screen.
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Foow marking  #

Inspection Iark For Inspection

Delete Task Micra 3 Clear ALL Inspection markings
Immediate Clean  »
Unmark.
Row marking ¥ Inspection 3
Delete Task m Mark For Micro
Immediate Clean * Clear ALL Micro markings
Unmark,
Row marking ¥ Inspection ]

Delete Task Micro 3
Mark For Immediate Clean

Clear ALL Immediate Clean markings

Immediate Clean

Unmark.

A Task can appear in the Due or Overdue screen several times (if system is set to operate in Standard Mode)
but the 'marking’ only applies to the specific details of the Task that has been 'marked', i.e. Date Due. Marking
can be applied to the same Task several times but each instance of 'marking' requires the cursor to be placed

over the separate Task entries.

Tasks that have been ‘marked’ can be unmarked at any time should the need arise. The ‘marking’ of a Task
will disappear from the Due or Overdue screen when that Task has actually been cleaned and Inspected.
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HISTORY & ANALYSIS

The History & Analysis section records the detail of information entered against Tasks so that reports can be
compiled on the frequency that Tasks were carried out.

It is in this section that Microbiological results can be added, retrospectively, by the Q.A. Department so that
hygiene standards can be recorded/monitored.

A 'Filter' permits the displayed information to be selected by each separate department and to a defined
period of time.

The History & Analysis report records details of all Tasks that have previously been in the Due or Overdue
screen and have had details entered against them.

To enter a microbiological result, the User should place the

R . . Enter Micro Result
cursor over the required Task and click the right hand button bl

of the mouse; this will bring up the Micro result option. By — F== =
clicking on the option button the actual microbiological 3 o/ Mant Sure . .
results table will be displayed. —_— s = oo

The data table for Microbiological Results will show the
selected details of the Task; in this example the Task was
Butcher/Boy - Mincer, Task No. 3060F-3 (Fortnightly task
requiring a Deep clean) cleaned on 07 Apr 2008.

In this example 4 types of Micro Test have been entered into
the Micro Type configuration. The site ‘'Standard’ St
requirement for each test result is displayed. e

The actual test results are typed into the white text box under each Micro type.

Once a test result has been entered and the 'OK' button has been clicked, the Micro result will appear in the
History & Analysis report in the relevant column which will be *headed’ with the type of Micro Test carried out.

This Micro result cannot be amended, the Micro Table can be recalled for that Task but only so that
other results can be entered against a different type of Microbiological Test.

Having entered a Micro result and closed the Micro Table, resting the cursor on the separate Micro result
columns in History & Analysis will bring up a ‘tool tip’ displaying date, time and security key No. that was used
to make the entry.

In the configuration setup for Micro Results, 'Standard’ and 'Maximum' values can be determined for
individual Departments. This permits more stringent microbiological test levels to be entered for High Care
areas compared to those that would normally be acceptable for Low Care areas.
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The Plant Sure system can be used to display
Technical Information on the chemical products used
on Site.

[ Mamtswe &

With these details entered, selecting the Product Data
Sheet button on the front screen will enable the screen
display shown at Fig.5 and selecting the Safety Data
Sheet button will display the screen shown at Fig.6.

Fig.5 Fig.6
TRAINING DUE OR OVERDUE
In the Training DUE OR OVERDUE Screen report, g Eh |
each column can be ‘sorted’, a single click on = Plant Sare -
the column header will sort the data Ascending, ¥ v e
a 2™ click will sort the data in Descending order. g - e i - g
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To enter details of Training that has been carried

out; place the cursor on the relevant line (in
Training DUE OR OVERDUE screen) and click the s — .
right hand button of the mouse; this will bring up et | [ |
the Training Records option. By clicking on this |
option button the actual Training Records input - _ ;
table will be displayed. | | |- ——
T T I_ T T
L u i L

The Training Records window will display details that were shown on the ‘selected’ line. Check that the
correct Training Record was selected.

Using the scroll button provided, enter the name of the Tutor or Trainer. Their Title or the name of the
Organisation they represent (if training was provided by personnel not employed by the Company) will
automatically appear in the adjoining box ‘Title/Organisation’.

Using the drop-down calendar, enter the date that training was carried out/provided. The Training Record
display will default to the current date.

If relevant, enter the GRADE achieved by the person being trained. Text must be entered in this box, if no
‘grade’ was awarded, insert ‘n/a’.

When all details have been entered, click on the ‘OK’ button. The information previously shown in the
Training Due or Overdue screen will be moved to the Training History report screen.
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An inter-active report enabling all Site Personnel to communicate, via Plant Sure
projects and areas of focus that is scheduled to take place. This Log can also be
used to report/archive changes in operating Procedures.

ACTIMITIES LOG

1.  Onopening the Activity Log, the screen report detailing the Activity
List defaults to displaying only the immediate past 3 months. Using
the Activity Filter scroll button, the screen display can be expanded
to show the past 6 months, 12 months or All Activities.

2. Activities in All Departments are shown (for the selected time scale); the information can be
reduced to showing Activity only relevant to an individual Department by clicking on the required
Department (top left area of screen); a scroll button is provided so that all available Departments
are identified.

3. By clicking on a particular Activity, the individual details will be shown in the upper half of the
screen.

4. To advise progress/update details of an Activity, (Editing is restricted to entering Progress details
only), click on the relevant Activity which will cause the line to be highlighted and then select Edit.
Progress details can then be typed directly into the top right box. Any previous history will be
displayed in the greyed-out box below with date/time stamp to identify when details were last
entered. On completion of entering Progress Details click on Update.
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